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Community Policing 
Clermont city is a pride to all her residents and this is for a fact. All residents share in equal halves of the tourism revenue either directly or indirectly. As residents may pride in the tourism sector, during the peak seasons of winter the minority demographics surge and all can relate to its aftermath. If not a surge in city crime rate, it’s to do with overall deterioration in some downtown section areas. On the outset, many could point a figure at property house cap as the epicenter for all the city’s financial snags but before agreeing to this, it's worth looking at the larger picture. 
As it is evident that the state is a transitional democracy, hence, it is weak and incapacitated concerning enabling the functioning of its critical agencies. As a result, organized crimes that cannot be addressed by the police department of Clermont city alone are on the rise (Brown, 2017). Thus, any attempts to address the root causes of city’s crime and experienced downtown city areas’ corrosion demand the help of the community at large. Therefore, community policing system rather approach will objectively aid in establishing an intimate relationship with community by upholding ongoing consultations with all public sects. Again, it will help in community mobilization in crime preventive actions, focusing on proactive problem-solving and preventive rather than overaggressive and reactive policing and recognizing the need for Clermont city police department to reorient to the new approaches.
In quest of reorienting the city’s police department to the new approaches, several glitches are inevitably foreseeable with police department officers and supervisors. All in effort to achieving a smooth transition from operating with traditional law enforcement mentality to a community policing and problem-solving approach. As a distinguished solution to the above, I propose provision of a solid structure to address ingrained tendencies yielding crime and lack of order. The latter could be realized through the adoption of two distinct but interconnected strategies-community-oriented policing and problem-solving policing, referred to COPPS throughout presentation, to help incorporate the communal ideals of the two approaches. COPPS approach is philosophically proactive aimed at solving problems that are either criminal, has a profound effect on life quality, or intensifies residents' dread of crime. Specifically, it primarily entails recognizing, evaluating, and addressing problems in the community at the grass-root level.
[bookmark: _GoBack]To accommodate the changes of COPPS philosophical model in the organization of Clermont city police department is not a walk in the park. The fourfold principle components key to its success are external relationships, leadership and management issues, field operations, and organizational culture (Peak, 2018). To provide a stud strong foundation for COPPS model, the four principles should be reconstructed from the ground up. Besides, for COPPS to be successfully implemented, a change in police department management approach is necessary. However, these new strategy adoptions might leave the officers with an answered question of why the sudden change. This is a valid concern and department managers should understand. However, to resolve the officers’ concerns, it’s necessary to develop a mission statement representing the department’s operation principles as well as long-term goals. To be deemed beneficial, statement should lucidly state intrinsic COPPS’ basic objectives and values; without drawing our attention from planning, policies and procedures, management styles, among others.
Subsequently, I am well versed with the incredible amount of impact police department first-line supervisors and sergeants exert on the officers’ behavior and attitude. COPPS model requires that the city’s police department supervisors consent their officers' extra authority and sovereignty to solve problems. Although it might seem threatening to their positions at first, and might resonate the same hindrance to implementation of COPPS in totality, the role of a sergeant should be redefined by the supervisory training as a facilitator contrary to the traditional -controller. Subsequently, supervisors could help in evolving new COPPS officer evaluation criteria and activity forms that accompany the innovative philosophy.
Suppose the COPPS model is adopted, it is no doubt that the officers’ workload will increase. Based on the field operation principle component of COPPS implementation accomplishment, the field officers in the city will be the effort of problem-solving endeavors. They will be involved in the problem identification, application of in-depth analysis to establish causes, application of cooperative and creative responses,  and evaluation of their endeavors’ results (Sparrow, 2019). Thus, the department administration should acquire extra time for officers by scrutinizing officers’ workload and call for service as well as evaluating activities performed by officers and how they spent uncommitted time. 
 The department should consider taking reports related to offense over the telephone and utilizing mail-in reporting. To curb false alarm reports, it should enact related ordinances. Better call management will see supervisors be of help to the officers by permitting them to suspend nonurgent calls. On the other hand, problem-solving will require acquisition of unswerving information about practical problems. In contrast to incident-driven methodologies, the new philosophy will more often require extra time and determination from the officers involved than what the contrasted methodologies previously allowed.
To evaluate the progress of the new policing initiative, I will greatly rely on the information compiled and released by Community-Oriented Policing Services (COPS), state component. COPS enables law enforcement agencies to implement policies related to community policing through resources created by community policing specialists and endowments (Lortz, 2017). Their invaluable response on the new initiative could help Clermont city police department to evaluate its implementation progress across numerous levels of ranks and sections. As a result, based on the information obtained from COPS, weaknesses arising within the department post new initiative implementation would be identified and strengthened amidst COPPS implementation process. Lastly, in case of a financial need to abate the identified weakness as a result of information obtained, we could solicit an offer for a grant from COPS to revive the community policing area of weakness identified, in the city’s police department.
According to a recent study on potential pros and cons of community policing and problem-solving approaches, the practice is acclaimed by many but constantly questioned by others who hold the view that in actuality the policy is not innocuous of security systems present (Peak & Glensor, 2018). In their report, Peak and Glensor point out several pros for community policing techniques. They mutually agree that it daunts crime, promotes a sense of security as well as encourages speedy response to carnages and incidents. For that reason, crime perpetrators are likely to be deterred from carrying out a crime in the knowledge that police officers are in constant watch of a certain area. Likewise, through community policy implementation, a police officer(s) is likely to learn the settings of a location, giving him an edge over those who are not accustomed to the area; thus, helping him to easily pick up discrepancies associated with crimes faster.
When the residents are assured of a constant watch from an officer, they develop a sense of security. With time, they may get acquainted with the officers hence contributing to further development of a sense of trust in acuity that, they are always in good hands. Finally, the report site that outward occurrences and carnages are likely to go unnoticed with officers on guard. However, community policing and problem-solving techniques have a downside too. The research sites uneasiness, public relaxation and lack of immunity to inside jobs as the three disadvantages of the practice’s techniques. The study owes its explanation on facts such as if the designated officer in a given location had concealed motives, he could easily commit crime unnoticed in that community. This is true if the officers get to master the schedules of proprietors, as well as when residents of a given location are accustomed to their presence among other laxity issues.
The presence of deployed field officers in an area does not exempt the community from crime. But since their presence sparks a sense of security to homeowners, most of them are likely to become complacent hence they could overlook significant details. This may end up exposing their vulnerability to perpetrators of crime such as robbers or break in activities. Notably, not all residents are comfortable with police officers’ constant watch in an area or their property. Not that they are free walking and uncaught criminals, but they demand more privacy.
Through improved design and new development layout, a sound planning system could aid in averting or decreasing crime (Wearing, 2015). Also, planning a proposal is key to crime reduction when condensed as akin to a strategic approach integrating diverse measures such as CCTV and city center or manors management. Crime prevention is a material planning contemplation that can legally be considered when preparing plans and making decisions related to planning execution. Hence, with sound planning in a city, the occupied streets and sections at dusk provide an informal sense of supervision which is vital in crime and defacement drop. 
Concerning crime prevention, kidnapping and human trafficking are among the most difficult crimes to prevent through planning (Garry, 2016). To narrow down and focus on crimes related to human trafficking, It is a sneaky practice that also happens to be hard to crackdown. It entails more obstacles on the way making it complex to deal with and stop. Equally, the nature of human trafficking crime depends on the type of trafficking one is looking at. For instance, human labor associated trafficking is dissimilar to sex trafficking and the combination of both is different from organ harvesting driven trafficking. Not only is it difficult to comprehend the nature of this crime but also complicated in prosecuting the perpetrators. Even with a high number of laws in place, the number of prosecuted human traffickers is always meager. The traffickers target the most vulnerable in the community, thus organizations that care for those vulnerable to trafficking exploitations in the community could be of great help. 
To further prevent crime in Clermont city, I intend to improve the planning process by formulating a strategy that outlines the performance goals, guiding principles and plans that will effectuate sustainable reduction in crime in the entire city (Harrison, 2019). Based on pragmatic evidence, data-driven decision-making processes, past experiences and study, the proposed planning strategy deployment will help all sections of Clermont city. It will incorporate and define principles related to improved guardship, problem-oriented policing approach and continuous review and improvements of the department. Key among other roles in this strategy will be to develop tailored solutions for each section of Clermont city that respond to the security needs of that target area.
Again, to curb all reported and upcoming cases of crime in the city, personnel management will be critical as well as necessary. To help the police department develop as a group as well as at an individual level, I propose an adherence to retention of officers, training them on collaborative skills of teamwork, and promoting management effectiveness of sworn and unsworn officers. In return, the officers will enjoy their daily duties and will be alert on crime plots and related activities in the city. Also, through retention of unsworn officers, a sense of job security will be promoted among them thus, keeping the whole city safe.
Lastly, I would recommend the police department post embracing my proposal, to spearhead the verification process of all officers’ qualifications, heighten routine inspection of all city officers and their activities both on duty and off duty. Also, it would be recommendable to improve the skills of police officers through external benchmarking sessions and training. All these concepts and other innovative ideas as such will effectively help to manage, train and retain Clermont city personnel eventually preventing crime in the city and restoring the envisioned glory of Clermont city.
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